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FOREWORD

Fr. Peter Meienberg
Founder of  Faraja Trust

Dear Reader,

Once again I am privileged to present to you our an-
nual report. I look upon this year 2010 as a true land-
mark in the history of Faraja. In January we celebrated 
ten years of our organization, a period of continuous 
growth in size, quality and commitment to our vision. 
Though Faraja is not Church-bound, it is deeply rooted 
in the Gospel values. As the founder and leader of it, 
I can only repeat what has been stressed over time 
again and again: our only reason to exist is to proclaim 
in word and deed the Good News, and as a conse-
quence, to imbue with, or to restore, human dignity and 
self-respect to the people we serve and to empower 
them to take their lives into their own hands. 

This year has been, more than ever, a time of transition 
in management from expatriates to Kenyan experts. 
For very long periods I, injured in an accident, have 
been absent from the scene and also, our Executive 
Director had to travel to Europe because his son had a 
serious motorbike accident. 

Nonetheless, our progammes have continued to be 
run peacefully, successfully and effectively. Faraja has 
stood the ground and has proved that we take sustai-
nability seriously. We have every reason to believe in 
the professionality of our successors who have been 
with us for many years and are intent on preserving the 
legacy of the founder.

I wish to express my sincere gratitude to our manage-
ment team who with great enthusiasm and commitment 
worked towards the progressing of our programmes; to 
our faithful co-operators in the field and to our Trustees 
who gave their time and expertise to Faraja. Most of all 
I wish to thank all our friends and partners overseas, 
both individual persons and organized groups of peop-
le, who with great generosity helped us not only finan-
cially, but, by believing in Faraja’s objectives, gave us 
their spiritual and moral support. “Asante sana, tena 
sana” – thank you so very much! A Dieu, may the Lord 
himself reward you!
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THE YEAR 2010 AT A GLANCE
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Get together of Faraja-sponsored students Applicants signing up for scholarships
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Sale of goods manufactured at Langata Women‘s Prison Participants of the art workshops at Nairobi Remand and Allocation Prison
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SOCIAL AND HUMANITARIAN PROGRAMMES

The social and humanitarian programmes of Faraja 
include the Trust’s prison work, its scholarships pro-
gramme, refugee work, humanitarian aid activities as 
well as the provision of start-up support for small entre-
preneurs. This last aspect has been one specific area 
of focus in the past year. More resources have been 
allocated to start-up support so as to help beneficia-
ries overcome dependence on external support. This 
is seen as a way of deepening the impact of Faraja’s 
work not only in economic terms but also by the fact 
that self-reliance positively affects a person’s self-con-
fidence and sense of dignity.

Prison Work

Faraja’s educational and occupational programmes 
in several prisons of Nairobi are designed to turn in-
mates’ idle time into usefulness. Being able to do and 
learn something instead of being locked up all day re-
duces mental stress and hence the potential for vio-
lence. For many inmates, Faraja’s programmes mean 
a ray of light in an otherwise depressing and hopeless 
situation. Acquiring skills that are useful for a future life 
outside prisons opens up a new perspective and gives 
prisoners a motivation for good behaviour.

Over the years, Faraja has established several pro-
grammes in different prisons of Nairobi. Some of them, 
like the computer courses or the trainings in agriculture 
and bakery, are now being run by the prisons them-
selves. Others are still offered through Faraja’s own 
staff like the knitting and sewing courses at Langata 
Women’s Prison or the art workshops at the men’s Nai-
robi Remand Prison. Thereby, the art classes have be-
come so popular that the project has been expanded 
to the remand section the Kamiti Maximum Security 
Prison – the largest prison in the country.

In 2010, Faraja has increased its focus towards young 
offenders. Following the establishment of two model

farms that are being used for training, one in the 
women’s and one in the youth prison, Faraja has invited 
a group of ex-prisoners from the latter to Faraja Latia 
Farm for a follow-up course in agriculture. In addition 
to this, Faraja has offered trainings in entrepreneurship 
at the Kamiti Youth Correction and Training Center and 
another youth prison outside of Nairobi with the aim of 
equipping these young people with a comprehensive 
set of skills that adequately prepares them for a new 
life outside prisons – a life in self-reliance and respon-
sibility. This very promising approach shall be comple-
mented by the provision of start-up support in future 
and possibly, the courses in entrepreneurship will be 
expanded to other prisons.

Apart from these educational and occupational pro-
grammes, Faraja has also intensified its spiritual and 
psychological support to prison inmates. Programmes 
like professional counselling or group therapy sessions 
have been institutionalized. Such group therapy sessi-
ons have been offered in several prisons with the aim 
of helping inmates accept their situation and hence 
increase the chances of successful rehabilitation. The 
same applies to the individual counselling sessions 
which are being offered on a regular basis at Langa-
ta Women’s Prison for inmates and at the Nairobi Re-
mand Prison – for prison staff.

Working with prison staff members has become one of 
the strategic pillars of Faraja’s work in penal institutions 
over the last few years. Again in 2010, workshops on 
topics like team work, self confidence, motivation, atti-
tude towards work, customer service and the treatment 
of inmates have been organized. In order to broaden 
the impact of such workshops, the same have been 
opened up to officers from prisons outside of Nairo-
bi. Also, Faraja has organized two workshops on hu-
man rights for both inmates and officers at the Langata 
Women’s Prison and the Nairobi Remand Prison.
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In terms of infrastructural aid to prisons, several long-
term projects could be finalized in 2010. There has 
been the opening of new classrooms at the Nairo-
bi West Prison and in Kamiti, the Maximum Security 
Prison’s kitchen has been renovated with the help of 
Faraja. This is a major achievement towards the impro-
vement of the hygienic conditions in Kenya’s largest 
penal institution. Last but not least, Faraja has renova-
ted the sanitary facilities for prison officers at Nairobi 
the Remand Prison – as a token to staff for their com-
mitment to reforms and rehabilitation! 

Scholarships

After Faraja has granted quite a number of extraordi-
nary scholarships after post election violence in 2008, 
the number of sponsorships have now been reduced to 
a manageable level. In 2010, a total of 250 young peo-
ple have been sponsored mostly in secondary school 
– a few very high performers even in post-secondary 
education. These students supported by Faraja are re-
gularly visited by social workers both at home but also 
in school. In order to manage all these visits without 
compromising on the quality of personal assistance, 
Faraja has increased the number of social workers by 
one person at the beginning of the year 2010. 

In April, all sponsored students have been called in to a 
get together and further meetings have been held with 
parents and school representatives. Such meetings 
are being done with the principal aim of maintaining 
the contact with the students and their families but also 
with the clear intent to make it very clear to the parents 
of the students that they have not transferred their res-
ponsibilities for their children to Faraja simply because 
they are on a scholarship. For this reason, Faraja’s is 
only financing 100 % of the education costs in cases 
of hardship. In normal situations, the parents however 
have to make a personal contribution.

Humanitarian Aid and Start-up Support

Over the years, more and more people have come to 
Faraja asking for support. Whereas the big majority of 
these people are genuinely needy, there are always 
those cases that don’t qualify for support. For this re-
ason, Faraja puts a lot of efforts in the assessment of 
the individual situation of each aid applicant by doing 
interviews, home visits and by asking for referral letters 
or references. Thereby, Faraja can build up on a long-
term network with many other NGOs working in similar 
projects or areas.

The majority of people coming to Faraja will be assis-
ted with short-term emergency aid (clothing, food and 
shelter) or medical support, which is being offered in 
collaboration with the German Doctors for the Third 
World. Nevertheless, there are persons who have 
been supported for a longer period of time and who 
have developed some level of dependency on aid. For 
such cases, Faraja has organized a three-day course 
in entrepreneurship in May 2010. Thereafter, some 20 
participants of the same course have – with the sup-
port of Faraja’s social workers – come up with a busi-
ness plan, which they presented to Faraja. After a criti-
cal review, almost all proposals have been considered 
as viable and the applicants have received a start-up 
grant from Faraja. 

Now, the former aid recipients have become able to 
manage their day to day life on their own. They have 
become small entrepreneurs selling second-hand clo-
thes, making soap and beauty products or handicrafts. 
Their businesses are being regularly visited by Faraja’s 
social workers who support them with guidance and 
entrepreneurial mentoring. Also, the social workers are 
regularly networking with other organizations doing 
business start-up support so as to continuously increa-
se their capacity in this field.
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FARAJA LATIA FARM

Our agricultural training center „Faraja Latia Farm“ has 
had an eventful 2010. In April, the long awaited rains 
came with such intensity that large portions of the farm 
have been flooded. The rains also caused some ma-
jor repairs on the buildings and the drainage systems. 
Luckily, the two water reservoirs were strong enough 
to withstand the floods and at the beginning of the dry 
season, they were full of precious water! Apart from 
those almost dramatic happenings, the year 2010 has 
been a successful one for the Faraja Latia project:

Education

In May, the second group of trainees – 18 young men 
and women – graduated from the one year training 
course in entrepreneurial agriculture. Since then, all 
of them have either found employment or they have 
set-up their own farms. This is considered a major 
achievement in a country with as high levels of youth 
unemployment even under well educated young peo-
ple as Kenya. Also, it confirms that Faraja’s approach 
of doing very practical trainings with a strong focus on 
entrepreneurial aspects is more suitable than a very 
academic education that lacks the practical aspects of 
work.

One very touching story is that of four graduates who 
have started their own businesses. Those four youngs-
ters have requested Faraja to let them cultivate a small 
area of Latia Farm for one year with the intention to 
build up some capital for themselves. After that one 
year, the young entrepreneurs plan to invest this capi-
tal into their family’s farms at home. Faraja has agreed 
to their proposal and has helped the four graduates to 
draw up a full business plan for their venture. Thereaf-
ter, Faraja has allocated 0.5 acres to each of the young 
farmers on which they are now setting up the basis for 
their future existence.

Apart from the training of permanent students, there 
have been several field days and a number of short 
courses at Latia Farm. One very special occasion the-
reby was the training of some 20 former youth offen-
ders, who came to Latia for a one week’s training in ag-
riculture and entrepreneurship. One aspect that Faraja 
was very keen on during this training was that the parti-
cipants could interact as much as possible with the trai-
nees of Latia. This was seen as an active process of re-
integration into society. Unfortunately, ex-convicts face 
a lot of stigmatization from the community. However, 
the trainees at Latia Farm could learn that ex-prisoners 
are not just criminals but youngsters with the same in-
terest, problems, and joys like them. And for the ex-of-
fenders, it was a way to see that there are opportunities 
to learn something that helps one setting-up a living.

In addition to agricultural trainings, Faraja Latia Farm 
is now also able to offer basic computer packages – af-
ter a fully-fledged computer lab complete with internet 
connectivity has been set-up. These courses are in high 
demand with the students and there is also a lot of inte-
rest from the local community. As from the year 2011, 
the computer courses are expected to take off fully.

Recognition of the Traineeship Courses

The integration of Faraja’s entrepreneurial trainings 
into the formal education system has taken another 
step in April 2010 when the newly established Dip-
loma in Entrepreneurial Agriculture was approved 
and formally adopted by the Kenya National Exami-
nation Council. As a next step, this Diploma curricu-
lum will now be converted into lower-level Certificate 
course, which will replace the current internal trai-
neeship courses as from 2012 – if all goes well. This 
new course will take 1,5 years and by the end of it, 
the graduates will be awarded with a nationally reco-
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Water tank built by Faraja Trust at a Maasai homestead Beneficiaries of the Faraja outreach programme attending a training session
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Faraja outreach officer visits a beneficiary of the project at her own farm View of Faraja Latia Farm from the water storage tower 
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gnized Certificate. The advantage of this is quite evi-
dent: governmental recognition makes the training 
course a lot more attractive, especially for students 
who intend to go for further studies at a later stage.

The Outreach Project

In 2009, Faraja in collaboration with the Rotary Club 
Solothurn, Switzerland and Power For People, a joint 
CSR Programme of the Swiss companies SWG and 
EBL, started an outreach programme targeting 100 
neighbouring small-scale farmers of Faraja Latia 
Farm. The main feature of this project, which was near 
completion by the end of 2010, was the construction 
of 100 concrete water tanks for these small farmers. 

It was therefore important to make it very clear to the 
farmers that they will not just receive their water tank but 
that they are rather a premium for active commitment. 
To benefit from the project, the farmers had to prepare 
their roofs with rain gutters so as to make sure that 
the tanks will actually be filled with water during rainy 
season. Also, the farmers had to prepare the foundation 
for the tanks and provide hardcore for the same. Lastly, 
the beneficiaries had to prepare their fields for planting 
and give a plan stating the intended farming activity. 

The selection criteria for the project participants were 
clear from the beginning. The beneficiaries had to be 
local small-scale farmers, who are struggling in their 
production due to the scarcity of water during dry 
season. The majority of participants are local Maasai 
women, who are traditionally at the center of food pre-
paration, gardening but also the water management of 
their families. The water tanks have greatly strengthe-
ned their position within the community and have hel-
ped them to ensure the food security of their families.

Apart from the construction of water tanks, the project 
entails an educational component. Participating far

mers are invited for a one week basic course in agri-
culture and another training in livestock health. One 
important aspect of these trainings has been the ma-
naging of water, which is the key challenge for small-
holders in the semi-arid area of Kajiado District. There-
by, the teaching on cultivation and irrigation techniques 
has not only been done in the classrooms but also du-
ring practical sessions at Faraja Latia Farm and even 
during field visits to some of the participating farmers. 
The latter helped farmers to share their own experien-
ces and learn from each other on a very practical basis.

All in all, the outreach project has been very success-
ful. Even though Maasai are traditionally nomadic 
pastoralists, they have been very enthusiastic about 
agriculture and gardening. Participants have estab-
lished their own small plantations, on which they are 
producing food for their own families in the first place. 
Thanks to the water tanks, they can now irrigate their 
crops also during dry season and some of the famers 
have actually invested in a small drip irrigation kit. 
Whenever the production exceeds the needs of the fa-
mily, the farmers are able to sell their produce on local 
markets which means an extra income for the family!
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growth of the organization over the past few years and 
in specific, the coming into operation of the Faraja Latia 
Farm project, have brought the organizational capacity 
of Faraja Trust to a limit. As a consequence but also in 
order to deepen Faraja’s commitment in the different 
areas of work, capacities have to be strengthened on 
a divisional level. Therefore, the Trustees have agreed 
to first and foremost give the Faraja Latia Farm pro-
ject more autonomy by having its own management 
and financial resources. For this reason, the project 
shall – in the course of the year 2011 – actually be 
transformed into an autonomous legal entity which is, 
however, fully owned by Faraja Trust. This new entity 
will basically provide agricultural education and com-
munity development services and will trade under the 
name “Faraja Latia Resource Center”.

Management

In the management of Faraja Trust, there has also been 
a major change. While Matthias Fettback has managed 
the entire organization for the whole of 2010, he and 
Faraja have agreed not to continue their cooperation 
in the new structure. Therefore, Matthias Fettback has 
resigned from his duties by the end of the year 2010. 
Faraja wishes to thank Matthias Fettback for his valua-
ble contribution in the past year towards the further de-
velopment of the Faraja Latia Farm project but also the 
Trust’s social programmes in and outside of prisons. 
His immediate successor in the overall coordination 
of Faraja Trust is Ben Chelimo, the current Head of 
Administration, whereas the management of the new 
Faraja Latia Resource Center has been entrusted to 
Jairus Lihanda who has been the Coordinator of the 
Community Outreach Programme. Both managers are 
Kenyan citizens, which means that the operating ma-
nagement of Faraja now lies entirely in the hands of 
local professionals.

ADMINISTRATION AND MANAGEMENT

Board of Trustees

The year 2010 has seen quite some change in Faraja’s 
governing body, the Board of Trustees. After 10 years, 
Faraja’s founder and spiritual leader, Fr. Peter Meien-
berg, has stepped down as the Chairman of the Board. 
This is not to say that he has retired – he is still a Trus-
tee and also, he is fully involved in Faraja’s but also 
his personal spiritual and humanitarian work – but, he 
has handed over his administrative responsibilities to a 
younger person. The new Chairman of Faraja Trust is 
Peter Muthee, a 35-year-old Kenyan citizen who has 
known Fr. Peter Meienberg for all his life. Peter Muthee 
is trained in agricultural and education and is currently 
working as a manager with Frigoken Kenya Ltd., an ex-
port company working with small farmers. The Board 
of Trustees is convinced that Peter Muthee is the right 
person to follow Fr. Peter Meienberg as the Chairman 
of Faraja and congratulates him to this new position.

In addition to this, the Board of Trustees has been 
extended to seven members. Based on a request 
of Fr. Peter’s family, the Trustees have elected Fr. 
Peter’s nephew, Christoph Meienberg, as a new 
Board Member. This will ensure that Fr. Peter’s family 
is represented in the Board even in the long run. The 
second new Trustee is Fabian Waldmeier, Faraja’s 
former Coordinator, who has continuously suppor-
ted the Trust even after the expiration of his contract. 
Now, he will continue to do so as a full Member of 
the Baord. The existing Trustees, Fr. Peter Meien-
berg, Njambi Kiritu, Urs Boehlen, Peter Muthee and 
Rudolf Senn welcome their new colleagues to the 
Board and are looking forward to a fruitful cooperation.

Organizational Structure

In the course of the year 2010, the strategy and orga-
nizational structure of Faraja Trust have been revie-
wed. Thereby, it became apparent that the continued
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Auditors

After having worked for five years with our auditors 
Mathenge & Associates, the Board of Trustees has 
deemed it a good procedure to change auditors after 
every five years. Therefore, Faraja has invited audit 
firms to submit their proposals and the Trustees then 
agreed to engage Erastus & Company for audit servi-

ces, which will be done semi-annually in future. The 
main reason to choose Erastus & Co. was their vast 
experience in auditing non-profit organizations which 
is their field of specialization. The Trustees are therefo-
re convinced that in Erastus & Co., Faraja has a com-
petent and credible partner to verify the proper use of 
the Trust’s finances.

Faraja Trust Organization Chart as per 31st December 2010
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Accounts 2010

Financially, the year 2010 has been a bit challenging. 
In specific, the project costs for the Faraja Latia Re-
source Center project have put serious pressure on 
the overall finances of the Trust. On the side of income, 
the drop in both donations but also property income 
could be partly compensated by an extraordinary gain 
on the disposal of properties and related other income, 
which results from the liquidation of a medium-term in-
vestment, that went on over the past two years. 

The considerable drop in donations income is owed to 
the fact that in 2009, many donations were on one side 
specific to certain investment projects and on the other 
side, some of these donations were actually meant for 
project costs incurred in 2010. The drop in property in-
come is due to several factors the most important being 
the renovation works that were carried out in 2010 as 
well as a provision for an impairment of a disputed title 
for undeveloped land. Apart from that, the results were 
negatively affected by a drop in the occupancy rate as 
well as by increased operating costs especially on utili-
ties but also because of increased staff costs.

The reduction in both expenses for prisons and welfare 
& scholarships have a lot to do with the long absence 
of Fr. Peter Meienberg in the second half of the year 
2010. The main  effect of that absence was that the-
re were fewer projects going on in prisons. Apart from 
that, the reduction in costs – especially on scholarships 
– is a result of a slight re-focusing of the programmes 
activities as outlined earlier in this report: there were 
fewer students for scholarships and humanitarian aid 
beneficiaries were supported for a shorter time. 

The main driver behind the increased costs for the Fa-
raja Latia Resource Center project was the outreach 
project, which supported 100 neighbouring farmers 
by setting- up water tanks and providing agricultural 

training. Another factor was the number of permanent  
students, which increased by 50 %. However, the 
project also faced some unforeseen challenges. The-
rewere major floods early in the year, which affected 
both the farming results but also the repairs and main-
tenance costs in a negative way. Furthermore, the farm 
was facing increased competition which resulted in a 
price drop for some of the most important cash crops.

Whereas the administrative costs stayed more or less 
at the level of the year 2009, the operating investments 
went down by almost 50 %. The main reason behind 
this development is that the Faraja Latia Recource 
Center project is near completion. In 2010, there was 
namely one investment into a computer lab at the Latia 
College and another one into more elaborate storage 
facilities. In addition to this, there were some minor in-
vestments into curtains, linen and bed sheets at Tipu-
ana apartments. The financial investments, which are 
actually a de-vestment, represent the liquidation of a 
medium-term asset as mentioned above.

In the balance sheet, the extremely high cash and cash 
equivalents reflected a special grant of 55 Mio. KSH. 
The condition of this grant was that the equivalent of 
the same must be accumulated in a special account to 
be used for future investments into income generating 
projects. This accumulation of funds has been comple-
ted in 2010. 

The value of the non-current assets is also quite sub-
stantial. This reflects the sustainability of Faraja’s 
projects. On one side, there has been considerable 
spending for the set-up of the agricultural training in-
stitute Faraja Latia Farm. On the other side, there are 
the investments into income-generating activities. Both 
elements are meant to ensure the long-term running 
and financing of the Trust’s charitable projects. What 
is important is the fact that none of these investments 
were done on externally borrowed funds.

FINANCIAL REPORT
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AUDIT REPORT
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BANK DETAILS

Faraja Trust, Nairobi
CBA (Commercial Bank of Africa), Westlands Branch, Account No. 6431220025

Faraja Trust, Gönnerverein (Support Group), Switzerland
Credit Suisse, Solothurn, Account No. 0544-44213-11 (CHF) or Account No. 0544-44213-12 (EUR)
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