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Dear Reader,

We are proud to present to you the annual report of 
the year 2012 for Faraja Trust. On the following pages 
you will find a lot of up-to-date information about our 
different programmes, our organizational structure as 
well as our financial performance in 2012. 

Two special projects may deserve  special  mention. 
One is that we were able to construct a day care facility 
for children who live with their imprisoned mothers at 
the Langata Women’s Prison. Now these children, who 
used to grow up inside the walls of a prison, can spend 
their days in a loving and child-friendly atmosphere – 
what an achievement!

The other achievement is the upgrade of our livestock 
facilities at the Latia Resource Center. This increased 
focus on livestock is important, especially in a semi-arid 
area that is still dominated by pastoralist communities. 
It enables us to demonstrate well managed small inte-
grated farm systems to both our farming apprentices, 
but also to the many small farmers from the neighbou-
ring communities we are working with.

Apart from these two projects, Faraja was able to con-
tinue and even to expand its programmes to prison 
inmates, warders, to needy people outside the prison 
walls and especially to the young people and small 
farmers surrounding the Latia Resource Center. This 
makes us proud and happy. However, this work is only 
possible thanks to our generous donors whom we wish 
to thank most sincerely for their support and their trust 
in our work.

Finally, we are happy that we were able to again in-
crease our own income from investments, most impor-
tantly from our properties, in 2012. This is part and par-
cel of our strategy to build an efficient and sustainable 
organization that generates a substantial portion of its 
funding through its own income-generating activities.

Peter Muthee
Chairman of Faraja Trust
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The Newly Built Child Care Center at Langata Women‘s Prison

Opening Day at the Child Care Center at Langata Women‘s Prison



                                                                                          Faraja Trust  |  Annual Report 2012

05

Faraja aims to support people in crisis situations with 
both financial but also spiritual and psychological sup-
port. The beneficiaries of Faraja’s work are prisoners 
in several penal institutions of Nairobi as well as their 
families and children, ex-convicts who are supported 
in their quest to reintegrate into society, single mothers 
and orphaned children from the nearby slums, refu-
gees and internally displaced people and many others. 
Apart from the provision of emergency aid, Faraja is 
attending to its beneficiaries with a highly motivated 
team of social workers and counsellors.  Finding solu-
tions,  personal  contact and making people see a way 
forward in their often hopeless situation is regarded as 
equally important as the provision of material aid.

Families and orphaned youngsters are further sup-
ported with scholarships mainly for secondary school 
education with a few high-performers being sponsored 
for further post-secondary school education. In 2012, 
nearly 200 students benefitted from such scholarships. 
On average 60 persons per month received various 
forms of humanitarian aid from the Trust. Counselling 
sessions were offered to more than 400 people inside 
and outside prisons. Finally, small businesses start-up 
grants were given to some 60 people, the majority of 
whom also attended training in entrepreneurship.

In the prisons, Faraja provided various skills trainings 
to over 450 inmates in several fields like knitting and 
dressmaking, art and painting or beadary and card ma-
king among others. In addition to this, life skills and 
entrepreneurship training sessions were organized 

  .snosirp htuoy lareves ni nem gnuoy 004 emos rof
Faraja‘s programmes are not only benefitting the in-
mates but also the prison staff. The prison officers are 
allowed to participate in some of the aforementioned 
skills courses, and Faraja trained more than 300 of-
ficers in 2012 in various fields including management 
of inmates in a prison. 

A major project in 2012 was the construction of a day 
care center for children at the Langata Women’s Pri-
son. The center caters for children who are living in the 
prison together with their incarcerated mothers up to 
the age of four years. Now these children can spend 
their days in a more humane and child-friendly envi-
ronment as compared to being locked up in the cells 
of their mothers. The opening of this Day Care Center 
being the first of its kind in Kenya was a milestone not 
only for Faraja’s work in prisons, but also for the entire 
Kenya Prisons Service. As a result, there was a lot of 
interest from the authorities and from the media during 
the official opening of the center which took place on 
23rd January 2013.

All these different activities in prisons would not have 
been possible had Faraja not been working closely with 
the Kenya Prisons Service as part of their open doors 
policy. Prison projects are planned jointly with the au-
thorities and in 2012, Faraja organized a consultative 
forum with the prison service management to discuss 
future collaboration of how to align Faraja’s initiatives 
to strategies of the prison service. During the forum it 
was agreed that Faraja would intensify its counselling 
services in prisons, continue with and expand the trai-
ning workshops for prison officers to more prisons in 
Kenya, since officers are regularly transferred to diffe-
rent institutions in the country.

SOCIAL AND HUMANITARIAN PROGRAMMES
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Cows at Latia Farm

Pigs at the Livestock Unit
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LATIA RESOURCE CENTER

At the Latia Resource Center, Faraja’s agricultural trai-
ning and mentoring project, two groups of 30 farming 
apprentices graduated in 2012 after having been trai-
ned in a practical and entrepreneurial course in agri-
culture. This brings the total number of graduates since 
the inception of the programme in 2008 to over 120. 
Most of these trainees have found employment or have 
gone into self-employment after the completion of their 
training. The high absorption rate of these graduates in 
the job market confirms that Faraja’s approach of offe-
ring practical training rather than academic education 
in agriculture is indeed working.

The Latia Resource Center is however not just geared 
towards developing a young farmers generation, but 
also to improve the welfare of existing farmers from 
the local population which is mainly made up of traditi-
onal livestock-keepers from the Maasai community. In 
this pastoralist community, it is mainly the women who 
bear the responsibility of water management and food 
preparation in the household. For this reason, the Latia 
Resource Center is running an outreach programme 
targeting mainly these women. The programme bene-
fits every month groups of 20 participants involved in 
small-scale farming at the community level.  It includes 
an element of technical and entrepreneurial training, 
the provision of a small start up kits well as continuous 
technical support and follow-ups through Latia’s out-
reach staff.  The main focus is on food security and 
increased production for the local market, more sus-
tainable and integrated forms of livestock keeping and 
the conservation of water, which is becoming even 
more critical with climate change, making rainfall pat-
terns extremely unpredictable.

An important element in this regard is that in 2012, the 
Latia Resource Center was equipped with a new up-
graded livestock unit which demonstrates well-mana-
ged small scale livestock-keeping to local farmers. The 
livestock unit has several demonstration enterprise 
units which include a zero-grazed dairy unit, a pig unit, 
a sheep and goat  unit, a rabbit unit, chicken and duck 
farming and fish  farming in small ponds. This increa-
sed focus on livestock keeping is critical on one side 
in terms of achieving a better farming system, where 
fodder as well as fertilizer can be produced in an in-
tegrated manner on the farm. On the other side, the 
outreach programme has benefitted largely from the 
new livestock facilities as small livestock keeping is ex-
tremely relevant for the small farmers of the surround-
ing communities. Hence, most packages offered in the 
outreach programme revolve around keeping of small 
animals such as sheep, goats, rabbits or chicken, or 
the production of fodder and the use of water saving 
techniques in small integrated farm systems. 

Finally, the Latia Resource Center has also created a 
lot of interest from third parties. Several groups and 
individuals attended different short courses offered by 
the center. Moreover, the ITC packages were frequent-
ly booked by paying clients. This is part of the strategy 
of the Latia Resource Center to expand its training pro-
grammes to all sorts of interested parties, from NGO-
sponsored small farmer groups to self-sponsoring far-
mers, larger agricultural enterprises but also schools 
and other groups. This will help to make the Latia Re-
source Center in the medium run a self-sustainable 
enterprise.
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Faraja Trust Organization Chart
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Faraja is organized in a group structure where the ove-
rall body controlling the different programmes, but also 
holding all immovable assets is Faraja Trust. Faraja 
Trust is governed by a Board of Trustees consisting of 
the following members:

• Mr. Peter Muthee, Chairman
• Mr. Fabian Waldmeier, Vice-Chairman
• Fr. Peter Meienberg (Founder of Faraja)
• Mr. Urs Bohlen
• Mr. Christoph Meienberg

The overall administration of the Trust’s operations is 
carried out by M/S Kimutai Bett & Company CPA who 
also act as the Trust’s finance and compliance mana-
gers. The management of Faraja’s properties is carried 
out by a team of locally employed staff.

The affiliated entities Faraja Foundation and the La-
tia Resource Center are legally independent non-profit 
oriented organizations, incorporated as companies li-
mited by guarantee with Faraja Trust being the cont-
rolling member of each company. The governance of 
these two entities lies with a sub-committee of of the 
Trustees – Fr. Peter Meienberg and Peter Muthee in 
the case of “Faraja Foundation”, and Urs Boehlen and 
Fabian Waldmeier in the case of the “Faraja Latia Re-
source Center”. 

The management of the Latia Resource Center is 
carried out by Superior Farming Solutions (East Afri-
ca) Ltd., a company specialized in the management 
of agricultural-based enterprises, by mandate from the 
company directors and the Board of Trustees of Faraja 
Trust. However, all the staff working at the Resource 
Center are employed directly by the Latia Resour-
ce Center. The Faraja Foundation, which is running 
Faraja’s social and humanitarian programmes, is ma-
naged by Jane Kuria, a locally employed manager. 

The graph on page 8 shows the organizational struc-
ture of Faraja Trust as per 31st December 2012. In total, 
Faraja employs approximately 45 permanent staff, all 
of whom are locally employed professionals. There are 
no expatriates working for Faraja Trust.

STRUCTURE AND MANAGEMENT
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The financial report for the year 2012 shows a net sur-
plus of some 4.5 Mio. KSH. However, this surplus is en-
tirely caused by the extraordinary high interest income 
shown under other income. Yet, this interest income 
has only been earned in cash at the very end of the 
year and hence, operations during the year had to be 
financed with other sources of income. In that regard, 
a compensating effect is expected for the year 2013 
when the interest income from 2012 will be used to 
finance a substantial portion of the Trust’s operations.

Nevertheless, the 2012 financial results are quite posi-
tive even without the interest income. Both the income 
from the Trust’s properties as well as the income from 
donations increased in 2012 as compared with the pre-
vious year. 

On the side of programme expenses, there was an in-
crease both in prison activities as well as in regard to 
the agricultural training programme “Faraja Latia Re-
source Center”. While the former is driven by the cons-
truction of a child care center at the Langata Women’s 
Prison, the latter is caused by the expansion of activi-
ties – especially in the outreach project – at Latia. 

Administration costs have reduced as compared to 
2011. If depreciation for the immovable assets at La-
tia (which are included in the administration costs) are 
removed, the overall administration costs account for 
approximately 9 % of total income. However, there is 
still an administrative cost element in the programme 
expenses as both entities Faraja Foundation and Fa-
raja Latia Resource Center have their own administra-
tion departments.

As mentioned in earlier reports, the high cash and 
cash equivalents in the balance sheet (included in the 
current assets) reflect a special grant of 55 Mio. KSH. 
The condition of this grant was that the equivalent of 
the same must be accumulated in a special account to 
be used for future investments into income generating 
projects. Currently, these funds are invested in fixed-
interest bearing deposits. The value of the non-current 
assets is also quite substantial. This reflects the sus-
tainability of Faraja’s projects. On one side, there has 
been considerable spending for the set-up of the agri-
cultural training institute ‘Latia Resource Center’. On 
the other side, there are the investments into income-
generating activities. Both elements are meant to en-
sure the long-term running and financing of the Trust’s 
charitable projects. What is important is the fact that 
none of these investments were done on externally 
borrowed funds. 

FINANCIAL STATEMENTS

11



Gönnerverein der Faraja-Stiftung, Schweiz
Mattenhof 6, 4535 Kammersrohr, Schweiz   |   info@faraja.ch   |   www.faraja.ch
Credit Suisse, Solothurn, Account No. 0544-44213-11 (CHF) or Account No. 0544-44213-12 (EUR)

Faraja Trust, Nairobi
P. O. Box 3302, 00506 Nairobi, Kenya   |   +254 (0)20 550 793   |   info@faraja.net   |   www.faraja.net
CBA (Commercial Bank of Africa), Westlands Branch, Account No. 6431220025


